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Advantages of External Evaluation
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> The evaluation is likely to be more objective as the evaluators
will have some distance from the work.
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> The evaluator should have a range of evaluation skills and
experience.
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> Some times people are more willing to speak to outsiders
then to insiders.
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> Using an outside evaluator gives greater credibility to
finding, particularly positive findings.
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Disadvantages of External Evaluation
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> Someone from outside the organization or project may not
understand the culture or even what the work is trying to achieve.
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> Those directly involved may feel threatened by outsiders & be
less likely to talk openly co-operate in the process.
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» External evaluation can be very costly.
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» An external evaluator may misunderstand what you want
from the evaluation and not give you what you need.
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